Q. Some communities (Katonah, Pound Ridge, Bedford Hills) split their emergency services into two
departments — Fire and Emergency Medical. Why do we not have the same two-pronged structure in
Bedford?

A. Since our founding in 1923, the Bedford Fire Department has provided both fire and emergency
medical response from a single site, and a dedicated ambulance to cover medical calls since the 1950’s.

We have always believed that the community is best served from a single location so to fully leverage
financial and operational efficiencies. If we were to split out our EMS agency, the Bedford Village
community would then have to manage and maintain two separate properties and two buildings,
engage two separate corps, identify two separate administrative bodies, and fund two separate
department budgets.

Moreover, having both fire and EMS volunteers integrated into a single department allows for greater
professional familiarity and cohesive training among the volunteers, resulting in a more coordinated
crisis response. Simply put, the BVFD model minimizes costs and maximizes service.



