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M5. FELDMAN: It is 7:00. W're going to
call to order a special neeting of the Board of
Fire Conm ssioners of the Bedford Village Fire
District. W have a little bit of housekeeping
to get through at the beginning. Dan Hollis,
our project counsel, is just going to tell us
how, legally, this neeting has to be set up.

MR, HOLLIS: Thank you.

MS. FELDMAN:  You're wel cone.

MR, HOLLIS: Good eveni ng, everybody. M
nanme is Dan Hollis fromthe law firmof Hollis,
Laidlaw & Sinon in Mount Kisco, New York. |'m
here tonight just to briefly go over sone
ground rules so we can keep a little bit of
order to our presentation.

The purpose of tonight's neeting is really
just to have a di scussi on about the design of
the project. It has nothing to do with cost
tonight. There's going to be a detail ed
expl anation of that at our next neeting, which
is on Cctober 2nd, a week fromtonorrow, 7:00,
sane place, followed by a neeting on
Cctober 7th, at which we will, presunmably, be

able to be in a position to vote on a
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resol ution, not adopting the bond, but adopting
a -- authorizing a vote on the bond to take
pl ace later. And Heather will nention that a
little bit in her opening.

The professionals tonight are -- you'l

hear from our site engi neer, our | andscape
architect, and our architect to go through what
the building will | ook like, what the site plan
will ook I'ike, so that you have an idea of
that. Let that sink in for a week. Ask

questions about that. And then, next week,

we'll do a deep dive on the nunbers, as we're
still working on those, as you'll hear on that
briefly.

We'd ask that you'll hold your questions

until the end, because your questions ni ght be
answered by a subsequent presenter. So there's
a sign-in sheet for those who w sh to ask
questions so that we can take people in order.
Al so, a sign-in sheet for everybody who's here
so that we will be in a position to stay in
touch with you. So put down either your enai
address or your street address. That way, we

can follow up wth any questions you m ght
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have, or if you seem qui zzical on any point, we
wll reach out to you after this neeting is
over.

As we al ways do at these neetings, we have
a stenographer who transcribes it, so we have a
record of the proceedings. So it's really
i nportant that we only have one person speaking
at a tine, we don't tal k over each other, or
i nterrupt speakers as they're making their
presentation or asking a question.

So wth that being said, we have a nenber
of the CLC, G tizens Liaison Commttee, here,
who woul d Ii ke the opportunity to speak to the
audi ence before we go on with the presentation
of the program by Comm ssi oner Fel dnman and our
prof essionals. Charles Gol dnan.

MR. GOLDMAN: Good eveni ng, everyone. |'m
going to save everyone the pain of ny reading
of f the handout, but | do want to nmake sure
t hat peopl e understand what the CLC is and why
it was forned.

The CLC was fornmed by a group of eight
citizens fromthe community after the no vote

occurred however many nont hs ago. The
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commttee consists of four people who voted
agai nst the bond vote and four people who voted
for. Although, I'll also tell you that sonme of
t he fol ks who voted for were what | would cal
reluctant yeses. The basic prem se was that
there was a great deal of conmunication that
coul d occur both ways. First, that there was a
| ot of conplex topics that go into the idea of
building a fire departnent. That it was
difficult for everybody to dive into. Equally
I mportant though was the sense that the fire
departnent could benefit by hearing the voice
of the community, specifically a series of
concerns that arose with respect to size,
price, height, location. Al things that, even
t hough people fromthe community very much
support the fire departnent, were very real
concerns that they had vis-a-vis the proposal
that was initially brought up.

W have spent tine and -- the people in
the commttee, in addition to being fol ks who
voted no as well as yes, we have architects in
the commttee. W have engineers in the

commttee. W have finance professionals. W
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have nenmbers of the Bedford Historical Society
and nmenbers of the Bedford Riding Lane. W are
trying to bring a general perspective that was
very m ndful of the comunity, not |east of
which the cost that we would all bear as
t axpayers.

We have organi zed our mandate into three
general parts. The first was to evaluate if we
thought it was at all feasibly possible to
rebuild this location into a viable fire
departnment that could serve the community. W
started under the assunption that it was, which
went contrary to where the bond -- the initia
proposal was. Not because we had an opi nion
one way or the other, but we thought, on behal f
of the community, we should start with the
assunpti on, how can we nmake this buil ding work?

Thr ough extensive work, including wth
engi neers focusing on plans, we, unfortunately,
cane to the conclusion that we sinply couldn't.
That on behalf of the town, that it was
|l ogistically inpossible to make this | ocation
wor k, despite the fact that we all wi sh it

woul d. And again, we're happy to nake that
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I nformati on avail able, and we're happy to
di scuss this with people. And we will be
avai | abl e t hroughout this process. That was
the first part.

The second part of the process was, did
the fire departnent act in a due diligent
manner in selecting the |ocation that they are
proposing to build on? And what we
specifically did is we went through the process
of the other | ocations that they | ooked at and
under st ood, from a nmappi ng perspective, where
the greatest needs are, response tines, and
what are the viability of the other sites?
Again, trying to nmake sure that the | ocation
that is being proposed was a reflection of real
due diligence and real work. And the
conclusion that we cane to is, in fact, yes, a
great deal of work went into picking the
| ocation. It was, by no neans, the only
| ocation that was | ooked at. Again, very happy
to share our work. W are not, in any way,
endorsing anything. W're sinply putting forth
an opi ni on.

The third part of our work is ongoing, and
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we have not concluded it yet. W have been
working with the fire departnent, and the fol ks
have been very, very conmmuni cative and very
open with us. And we started fromthe notion
of saying, while we all support the fire
departnment, we are all | ooking for sonething
that is, to be blunt, shorter, smaller,
cheaper; right? Oh, by the way, and still
really good | ooking so that all of us would
like to see it in our conmmunity. Al right.
That's not easy. | got pointed -- sorry.

MALE SPEAKER: No. It was --

MR. GOLDVMAN. Ckay. That is the
presunption that we are working under. W have
gone through nmultiple iterations with the
menbers of the fire departnent to continuously
revisit the plans to see how we could nmake t hem
fit, froma taxpayer's perspective, sonething
that woul d be nore beneficial. W have put
forth on Facebook, and we're going to put it in
t he newspaper, our first opinion, which is on
the first two aspects, which is the viability
of this location, which is not viable, and that

t he people were due diligent in the way that
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they chose their |ocation.

We have not yet rendered an opinion as to
whet her or not this new cost is appropriate.
What | will tell you though is that the fire
departnent has been very, very cooperative and
working very hard to bring down the cost. W
W Il 1ssue our second opinion, which we'll put
out in the newspaper again, with regards to
whet her we think that they've done as best as
they can. But | will tell you that this is a
reflection of that cooperation and working wth
the conmunity and the community |iai son.

So again, just want to nake sure people
under stand what we're trying to do. W are not
endorsing plans. Wat we are doing is we are
saying -- we are issuing an opinion, and we're
| ooki ng to be supportive to the extent that it
Is viable to do so. And indeed, for the first
two aspects, we are iIssuing our opinion.

Any questions?

MR. BAUM Was the anal ysis i ndependent?

MR, GOLDMAN: The anal ysis was
I ndependent. First of all, the -- at | east

four nenbers of the conmttee voted no. And
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the other four that were yes, | wll
characterize them as being reluctant yeses.

MR. BAUM But the evidence that you've
gathered for those first two opinions, were
t hey i1 ndependent of that?

MR, GOLDMAN:  Yes.

MR BAUM [|'ve seen the first one. |It's
a copy-and-paste drop fromthe website in terms
of why this firehouse is inadequate.

MR. GOLDVMAN:  Yeah. Just to be clear --
and again, I"'mreally happy to tal k about this
offline. And you don't have to be convinced.
All that | care about is that you get the
i nf or mati on.

MR BAUM | just want the question
answer ed.

MR. GOLDMAN:  Yeabh.

MR. BAUM Was it i1 ndependent?

MR GOLDVAN: Yes. W got --
i ndependently, we | ooked at various independent
anal yses, including engi neering reports.
Ri ght. W independent --

MR. BAUM | ssued by the firehouse or

your sel ves, i ndependently?
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gr oups.

Ckay. And agai n,

pl ease, by all neans, cone to us.

to discuss it. Ckay.
V5. FELDMAN: Al right.
me without this, or is this on?

MALE SPEAKER: Not on.

MS. FELDVAN: Is this on?

MALE SPEAKER: It's not on.

MS. FELDVAN:  It's on.
FEMALE SPEAKER:  No.

MALE SPEAKER: Yeabh.

M5. FELDMAN: Al right. So good eveni ng,
everyone. For those of you -- if we haven't
met, |'m Heather Feldnman, and |I'mthe current
chair of the Board of Fire Comm ssioners. |'m

al so an EM5 |ieutenant here at the fire
departnent and a vol unt eer
quite likely to see if you ever
911. The other
Kyle Carleton, who is the deputy chair,
Mazur ak, and Keith Branche.

Barry is unable to attend tonight.

NEW FI REHOUSE DESI GN
These wer e i ndependent
They were not done by the firehouse.
any questions you have,

We' re happy

So can you hear

It's on?

Do you need it?

EMI that you are
have to cal

comm ssioners in attendance are

Comm ssi oner John

Rober t
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Sone of the professionals who have hel ped
us develop this proposal are here either to
present their work to you or to hel p us answer
your questions. So you've already heard from
Dan Hollis, our project counsel, who gives us
| egal advice on what we have to do and when.
John Sullivan is our architect. You'll be
hearing fromhim Barry Naderman is the site
engi neer. You will be hearing fromhim John
| mbi ano, the | andscape architect. Paul Tozzi
is the constructi on manager, and Ron Rieman is
the traffic consultant.

So it's ny pleasure to wel cone you here
tonight for the first of a series of
conversati ons about the planning that we've
undergone in order to propose a new energency
servi ces departnent on our property at 550 A d
Post Road, and we hope to be able to propose
this new plan to you later in the fall. CQur
target vote for a date is Novenber 19th. Wat
you will see and hear tonight is the product of
col | aborati ve thinking, keen expertise, and
practi cal planni ng.

Al of us fromthe fire district would
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li ke to thank M. Gol dman and the Community
Li ai son Committee, which we now famliarly know
as the CLC, for their vast tinme conmtnment as
well as their very vocal opinions, their
pushback, their prodding, and their innovative
t hi nki ng as we' ve worked cl osely together on
this revised plan. W think we have cone up
W th an energency services departnment that
serves the entire Bedford Village community to
the nost effective and efficient degree, not
just today, but for years to cone.

We feel proud of what we're going to share
with you tonight, and we are pl eased about the
way that we have been able to address the
community's concerns. W have naxi m zed both
functionality and the regul atory conpliance

aspects of this project, and we hope that you

will agree, after seeing this, that it's a very
strong and very viable proposal. That said, we
are still working through details. And so

toni ght's discussion and the subsequent ones
are really inportant.
We've listened to the comunity. W' ve

acknow edged that our confort level wth the
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project is not enough, and we need you guys to
becone educated and | earn and share our
ent husi asm and our confidence. So in that
spirit, we look forward to hearing and talking
t hrough your comments or questions and
concerns, and we thank you in advance for your
attention to this really inportant
infrastructure project for our community.

W' re going to start with Site Engi neer
Barry Nader man.

MR. NADERMAN: Good evening, all. Barry
Nader man, Nader man Land Pl anni ng & Engi neeri ng
out of Somers, New York. First, I1'd like to
say that we've been involved wth these great
folks for a long tinme. W've been trying to
get them a new firehouse that's woeful |y needed
for themto do their work. (Indiscernible.)

MR. HOLLIS: Barry, can you just -- we're
having a little troubl e hearing.

(I ndi scernible.)

MR. NADERMAN: Ckay. Well, there's
certain elenents of the project that we are
bound to by state, county, and | ocal

regul ations. These are not things that we can
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bypass. They're all -- they're all invol ved,
and they include the New York State Departnent
of Environnmental Conservation, because there
are state wetl ands on the property. They need
to verify there's wetl ands, verify those
delineations, and I'll get into that in a
m nute. W need fromthem a stornmnater
pol | uti on prevention plan. W have the New
York State Departnent of Transportation, of
course, for the driveway access on Route 22 and
for the proposed traffic signal. W have the
West chester County Departnent of Health, which
Is involved with the tank registrations and the
wast ewat er septic systempermts. W have the
New York City Departnent of Environnental
Protection and the New York City watershed
folks that are -- review and approve the
st ormnat er managenent plan and t he wast ewat er
revi ew.

And in addition to these agencies, the
Fire District has been working closely with the
Town of Bedford, including the Town Pl anni ng
Board, the Wetlands Control Conmm ssion and

Conservati on Comm ssi on, and Town of Bedford
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Bui l ding Departnment. The District has al so
coordi nated with the New York State Hi storic
Preservation Ofice. So these are things that
the project has to go through.

All these entities that are going to be
Issuing permts are involved wth the approval
process. They're involved with the -- the
construction process to nmake sure that
everything is done properly and everything
is -- protects the environnent and the natural
resources on the site, and they al so have to
sign off on that construction. So this is not
sonething that is -- is going through w thout
any project that -- would have to go through a

review |l i ke this. Next .

So the project site is |located -- as you
all know, it's just on the northeast -- |I'm
sorry -- the northwest corner of the

i ntersection of Greenw ch Road and O d Post
Road. Along the right side of the property is
Sout hbr ook Road. The main entrance, as you can
see, i s opposite Lincoln Avenue, and the entire
site is ten acres. |It's a wooded site. And

before the construction -- approxi mtely
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three acres are going to be disturbed during
constructi on. However, approximately an acre
and a half is going to be reveget at ed,
| eaving -- approximately eight and a half acres
of the ten-acre site will renain vegetat ed.
Next up. Next up. Anybody? There you go.

So as | nentioned earlier, the -- the

proj ect does consist of state wetl ands.
(I ndi scernible.)

MALE SPEAKER: It's not you. It's the

MR. NADERMAN: The site consists of --

MALE SPEAKER: Tal k | ouder, Barry.

MR. NADERMAN: The site consists of a
variety of regul ated wetl ands. Al ong the upper
and |l eft side of the property is a state -- New
York State DEC designated wetlands. Of to the
left is a small wetl and pocket which is locally
regulated. Of to the right, across the street
from Sout hbrook Road, is a wetland that is
|l ocally regul ated, and there's a little sliver
al ong Sout hbr ook Road which is Arny Corps of
Engi neers reqgul ated wetl and. They have not

been deened -- that particular wetland sliver
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was not New York State designated and not town

-- locally regul at ed.
The project site is generally noderately

sl oped throughout the site. It does start to

drop off towards the rear and towards the west.

And those red |lines, by the way, represent the

regul ated wetl and setbacks to the variety of
wetl ands. The majority of the site is in an
R1/ 4-acre residential zoning district that

would -- that would require a m ni num si zed

residential lot of a quarter of an acre. The

upper |eft-hand corner of the property, outside

of our devel opnent area though, is wthin a
4-acre zoning district. So we can go to the

next one. Ckay.

So the proposed site is -- as you can see,

is well working wthin the bounds of the
regul ated wetl and set backs. The only wetl and
inclusion is a driveway -- an access driveway
of f of Sout hbrook Road, which is on the

ri ght-hand side. There's -- a very slight
portion of that driveway was in the -- within
the locally-regul ated wetl and buffer. W' ve

al ready obtained a Town of Bedford wetl and
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permt for that portion of the driveway.

The site is devel oped such that, as you
can see, the main entrance is off of A d Post
Road. The driveway off of Southbrook Road is
only for responders. This is inbound only.
It's one way into the site, and it's only for
t he respondi ng nenbers during the call; so that
as the vehicles do exit the site out the main
entrance, there's no conflict of those
novenents. So that driveway wll not be used
for any of the energency vehicles, any of the
truck traffic. And again, it's inbound only.
After an event, when the responders cone back
to the firehouse, they will be exiting right
onto A d Post Road.

The firehouse is situated such that the
| onger leg in the back consists of the truck
bays. The truck bays are pointing out in both
directions so that any tinme there's a call,
they could readily get any of the equi pnent out
that they need for a particular call and work
t heir way around the buil ding, around that
curved front portion, and out onto the main

access on the A d Post Road.
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There's a small anpbunt of visitor parKking
in the actual front of the buil ding, and that
is oriented such that it is right towards the
front door. And the responder parking is off

to the right of the building so that responders

cone in during a call, and they can go right
into that -- that part of the building, into
the gear room and suit up for -- for an event.

There's a few parki ng spaces on the | eft-hand
side of the property as well for sone responder
parking, if -- if needed.

At the back of the parking lot is sone
addi tional parking that could be utilized for
certain events. They could have district
neetings. They could have sone -- sone other
events that they may use the firehouse for.

And those are -- those are well situated in the
back.

The building is situated well back from
Route 22. W absolutely intended to nake this
such that it -- nost firehouses, as you know,
have those garage doors that point on the nmain
road. It's up close to the road so that they

cone -- excuse ne -- they cone right out. W
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wanted this building set back. The narrow
portion of the building is the portion that
faces A d 22.

And then we have -- this plan --
particul ar plan shows sone of the stornmater
managenent facilities that are out the back and
to the right side, up by the Sout hbrook Road
dri veway. These are all mandated by -- again,
by the New York City watershed, the stormater
pol I uti on prevention plan with the New York
State DEC, and these all work well in the
generally | evel portion of the property.

We al so provided a few parking spaces on
t he back |l eft corner of the parking | ot that
has a little trail that accesses the bridle
trails that also access the Westchester County
Conservancy properties over to the upper left
of the property. So we were asked to provide
public parking for a few hi kers or dog wal kers
or whoever wanted to get graded access to the
Land Trust property. Septic systemis off to
the right side of the property. And again,

t hat unshaded -- that area that doesn't have

any |lines going through it, that's consi dered
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t he desi gnated expansion area. That is not
sonething that has to be cleared or devel oped
at this tine.

So with that, there's -- there's a little
sidewal k to the right of the main driveway so
t hat people who do want to visit the fire --
pedestrian traffic that want to visit the
firehouse could just go right up and right to
the front door. That's -- that's -- as you can
see, everything works nicely within the bounds
of those wetl and setbacks. And we're
predom nantly entirely wthin the
noder at e- 1 evel ed portions of the site. The
site is well situated for this -- this
configurated -- configuration. So -- next one.

One of the inplenentations that we put
into the stormnvat er managenent plan was what we
call the stormnater quality treatnment
structures. All the stormnmater fromthe
par ki ng areas and roof runoff have to go
t hrough one of these pretreatnent structures
prior to discharge to those open ponds that you
saw on the plan, and that's prior to discharge

to the natural resources on the property. Next
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one.

Those open ponds are going to be veget at ed
open ponds. This is, sort of, an exanple of
what, sort of, it's going to look like in the
back. It's not visible fromthe street at all,
but it is a planted stormiater nanagenent
feature. All the drainage and t he stornmwater
pol l ution prevention plan is in full conpliance
with the New York State Departnent of
Envi ronnent al Conservation requirenents, and
Town of Bedford and the New York City DEP w ||
be conducting inspections throughout
construction to ensure conpliance wth the
approved stormaater pollution prevention plan
and to provide a final sign-off upon conpletion
of the construction.

So noving on, we do acknow edge that the
property is |located within the Bedford aquifer
protection zone. Most people don't know that
approxi mately one-fifth of the entire town is
wi thin the aquifer protection zone. These
i ncl ude, for exanple, the Route 117 corridor
t hat extends from Mount Kisco to Bedford HIls,

and that consists of comercial, retail
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restaurants, car washes, deal ershi ps, auto body
repair that are along Green Lane and Plainfield
Avenue. It al so extends up Adans Street
towards Bedford Village -- I'"'msorry -- Bedford
Hlls. And so this project is in full
conpliance with the aquifer protection zone.

There are ot her safeguards, such as, al
the truck bays have drainage that go to ful
cont ai nnent systens. There are no overfl ows
that go to the natural resources. Those
contai nnent tanks are hol di ng tanks, and as
needed, they get punped out and hauled off-site
to an approved facility. That's where the
truck washing is going to occur when they come
back froman event. |If there's any
contam nants on the vehicles, that's brought to
t hose contai nnent systens and are not
di scharged on site, are not discharged into the
wet |l ands or into the aquifer protection zone.
Next one.

And as part of the traffic considerations,
given the -- |I'm sure everybody knows the |ine
of traffic that exists on Route 22 at certain

times of the day. And during an energency

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

25

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN

event, there will be a traffic signal that's
| ocated at the main entrance, opposite Lincoln
Road. That signal will generally be a flashing
green or -- I'msorry -- a green, flashing red
on Lincoln Avenue and on the fire departnent
side. During a call, the fire departnents
manual |y trigger that signal to be red and
all ow the vehicles to cone out readily in the
direction. Also, the signal at G eenwi ch Road
is situated such that it prevents vehicles to
continue to feed the portion of dd Post Road
towards the main entrance, but it does allow
the novenent to the right to free that | ane and
clear that | ane so the energency vehicles can
be able to get through.

A benefit to the fol ks that cone out on
Li ncoln Avenue is there are tinmes of day that
it is absolutely inpossible to get out of
Li ncol n Avenue, and there's going to be | oops
in Lincoln Avenue that, should a vehicle have
to wait to get out over a certain anount of
tinme, that signal will change and be green for
those vehicles trying to get out of Lincoln.

The right turn can happen -- right turn on red

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
o A~ W N P O © 00 N oo 0o~ O w N -+ O

26

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN
can happen without the |ight changi ng, so
that's not going to affect the nmain flow
However, if the eastbound traffic is too heavy
that you can't even nake a right out of red,
then there will be a short stop for those
vehicles to get out of Lincoln. [If they have
to sit there | ong enough, that signal wll
change.

So this is sonmething that -- first of all,
the DOT is nmandating that a signal be there,
gi ven the energency situation and the existing
traffic. And we're also providing an
addi tional benefit of a (indiscernible)
signalization off of Lincoln to help vehicles
com ng out of Lincoln if they need it. And
wth that, | think -- if we can pop back to the
site plan for a nonment. So -- yes.

So as it relates to ways that we've really
| ooked at trying to bring down the cost of
construction here, there were certain things
that we were -- that we were able to
acconmplish. First of all, the site -- the
par ki ng and the paved areas were conpletely

curbed, and the drai nage systens were up

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

27

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN
agai nst those curbs, as you would see in a
normal parking lot. And what we've done is
we' ve elim nated about 1200 feet of curbing,
and it will just be an edge of pavenent. So
where we can, we've elimnated those curbs.
We' ve regraded those | arger pavenent areas so
that drainage wll go to the center of those
areas, and we've elimnated probably about four
or five drainage structures. And so that
represents sone savings. W've also

reconsi dered sone of the sidewal ks.

So froma site standpoint -- froma
functional standpoint, there really -- this
still renmains to be the best |ayout for the

site, but we did find ways to tri mdown on sone
of the site costs. Yes.

M5. BAUM | understand that there was a
bedrock situation with this site. That -- it
doesn't have bedrock anynore. In the original
proposal, there was sonething like $2 mllion
to build foundations that go down much | ower
t han --

MR. NADERMAN: It was -- it actually

wasn't a bedrock issue. It was -- it was deep
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in -- the underlying deeper soils are nore of
clay soils. And unlike normal construction for
a house or a shopping center or sonething al ong
those lines, this is an essential facilities
building that has to wthstand a variety of
di sasters. So there is extra safety factors
that are a part of that. W'IIl talk a little
bit about -- there were -- since that origina
study, there were additional borings done and
addi ti onal actual chem cal and property studies
done of the underlying soils to better -- get a
better foundation design. And | can -- if John
wants to, he can talk about that a little bit.

M5. BAUM And so the $2 mllion line item
in the original budget is now gone?

MR. NADERMAN: It's significant -- it's --
well, 1t's not gone, because we still need a
f oundati on --

M5. FELDVAN. We're going to -- we're

going to discuss the --

MR. NADERMAN: -- for the buil ding.

MS. FELDVAN:  -- budget line by |ine next
Wednesday. We're still working on the details
of that, and we'l|l absolutely share all of
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t hose details.

MR. NADERMAN: But | will -- I wll say
that much additional soil testing and | ab
testing did allow us to take a nore careful
| ook at just what we need, and we were able to
elimnate a | ot of what was previously
pr oposed.

M5. BAUM Thank you.

MR. NADERVAN: Wth that, I'll turn it
over to John Inbiano to give a little overview
of the | andscape pl an.

MR HOLLIS: And again, if | mght
Interject just for a second. dad to answer
questions, but if we hold themuntil the end.
That way --

M5. BAUM Onh, okay.

MR HOLLIS: -- sone will be answered. No
-- you know, because John's going to address
sonme of the structural issues in his
presentation. Thank you.

MR | MBI ANO Thank you, Barry.

Good evening. M nane is John | nbi ano.
I*"mthe principal of |IQ Landscape Architects in

Wii te Pl ai ns. Pl easure to be here.
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This is the | andscape plan. As Barry

mentioned, the -- it's about a ten-acre site,
and the majority -- vast nmpjority of the site
wll be preserved. It's in wetlands. There's
wet | and buffers around the perineter. It's a
very wooded area. |In the wetlands, it's nade
up of indigenous red maple, so those will all

be preserved. The one and a half acres that
will be revegetated, restored, we're
incorporating -- majority of it will be native
plant material, native neadows. Very little
grass. W want to be -- pronote
sustainability, which neans | ow nmai nt enance,
drought tolerant. Very conscientious of the
envi ronnent that we're creating.

Wiat we al so want to be cogni zant of --
you can see, on the perineter, the olive green
trees woul d be buffering the neighbors. Even
t hough you have a | arge swab of preserved
woodl and, we still want it to be recogni zed
that in the winter sone of the nei ghbors m ght
be exposed. So we are creating this buffer
edge. And then as we work our way in, we're

proposi ng several new i ndi genous nati ve shade
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trees for shade around the building, in the
parking lots itself. A small percentage woul d
be awn and turf grass, and there's another
area that transitions to the woodl and edge t hat
w Il be native neadow. That, again, doesn't
need a lot of nowng, any irrigation at all.

So we're definitely pronoting that sustainable
aspect .

As Barry nentioned, there's several
bi oretention areas that will deal wth
stormnvat er storage, and those will be planted
wth the native herbaceous material that are --
not only will treat the water and help retain
the water in these basins, but will actually be
| andscape features, pollinator attractors. So
we think it will be an anenity for the
nei ghbor hood.

And then as we cone to nerge into the
building perineter itself, | want to recall the
| andscape as if you were wal king into the A d
Bedf ord Center, where you m ght see flowering
shrubs. This is the only place we're
I ntroducing a non-native. It would be sone

boxwood around the building itself, which al so
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happens to be deer browse tol erant.

So as we get closer to the building, we
want to recall that this firehouse is connected
to Bedford Village and use sone of the
| andscape materials that you'll find as you
wal k through there. And also, if you can see
sonme of the |l avender colors around the
bui |l di ng, those are perennials. Again, if you
stroll down into the village, you'll see a |ot
of colorful seasonal flowers that we want to
i ntroduce, but are native and indi genous to the
ar ea.

As you enter from Post Road, there will be
two flanking stone walls that will incorporate
sone signage that very discretely identifies
this, which we think it's inportant to identify
this as a firehouse area. So that's, pretty
much, the overall |andscape plan. | think
1" --

MR. NADERMAN: | just wanted to nention --
| just wanted to nention the mddle island
that's planted with the hedgerow to try to --

MR. I MBIANO Yes. Ckay. Yeah. As

you -- let ne point that out. This is a
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feature island as you cone in, but there's a

| i near hedge there that would -- that would
screen any of the few parked cars. There's
sone handi cap spaces to the left and three or
four spaces to the right of the front entrance
for the public, and those would -- the cars
woul d be screened with this evergreen hedge
there. W also want to introduce a fl agpol e.
Ri ght now, we're tossing whether it's centered
in that island or to the right, in the one
island to the right of the building itself.

Cover everything? GCkay. Thank you.

| introduce John Sullivan, the architect
for the building.

MR SULLIVAN: G eat. My turn. Good
eveni ng, everyone. You know, I'mgoing to try
to do this wthout the use of this m crophone,
because | prefer to nove about a bit. And if
you can't hear nme, just raise your hand. 1've

typically been told |I speak | oud enough to do

this. 1'll give you a little background first.

I am John Sulli van. As introduced, |'m an

architect, principal of Sullivan Architecture.

Cur offices are in Wite Plains, New York. I
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have al so been a 35-year resident of this town
and have served on many a board. My firm has
al so been responsi ble for nunerous -- over 12

firehouses, we've designed. It sounds kind of

interesting; right? | nean, 12 firehouses.

Where are they all? But, in any event, that's

very true.

" mvery happy to work with the

comm ssioners and the departnent. They brought

my firmon only a few nonths ago, and they
brought us in here to take a fresh | ook at

their needs and work with themto create a

design that -- that would work for them and for

you as the community. And you all know t hat

there was a previous design. | have to admt

that while | have seen it -- but | and ny staff

of professionals inny firmpaid I little
reverence to what that previous design was.
point: | wanted to make this a fresh | ook.
And | worked with these guys and brought our
know edge of firemanic facilities to them

li stened to what they had to say about what

they needed. Quite honestly, |'ve net a nunber

of tinmes with nenbers of the CLC, Charl es,

My
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Ellis, you know, and a few others that |'ve,
frankly, gotten to know a little bit here, and
have taken sonme ideas fromthat group as well
as the departnent to put together what we think
Is currently a pretty -- a pretty efficient
plan that wll work for themin your
pr ot ecti on.

So here we have a floor plan. I'll start
this off by saying that the previous design,
fromwhat | understood, was just under 25,000
square feet. The building that we have before
you today is 4500 square feet less. This is
just over 20,000 square feet. W' ve taken that
much area out of what was previously desi gned
and nmade it work for their needs in this
buil ding. W can tal k nunbers on that, as has
been told to you, at a later date. But |'I
start off by telling you that we've gotten a
bit lean here with this project.

So here's the first floor plan of the
buil ding. W, essentially, took the footprint
t hat was there before, which I will admt, a
good ni ne years ago, | actually established

when | first spoke with this departnment. So
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this was |l eft over fromwhat we had previously
| ooked at suggesting, i.e. the concept of
what's typically known as drive-in bays in a
buil ding. Wen given that opportunity -- and
not every site offers that opportunity -- you
take it. This site did. For the safety of the
drivers and for the -- the response tine, the
i mredi acy of response tine that is so critical
to them

Here we have it, right here. W start
wth the essence of what this building is
about, which is the apparatus floor, the gray
area in here. One, two, three, four
drive-through bays. You can see rectangles on
that plan. Those represent, basically, the
outlined footprint of apparatus that you have
today. There's plenty of roomin here if they
needed to add anot her one.

We can see in this top bay -- | can't
quite read that nunber, but there's significant
space in here to put anot her piece of
apparatus. Not that they have to hold to every
one of those positions, by the way. | nean,

they -- they nove these about as they feel is
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I mportant for their response needs. But it
confortably fits within this space w t hout
excess waste of space.

The spaces you see to the top, those are
support spaces, nainly storage areas, hose
racks, a cascade system Cascade, by the
way -- who's got the pointer?

MALE SPEAKER: | do.

(I ndi scernible.)

MR, SULLIVAN: That's excellent. You

know, you need a special color for it.

MALE SPEAKER: You wanted green. You

didn't want the red. | told you | had red.
MR SULLIVAN:. | see. It's really good.
So -- all right. So a cascade system

frankly, is an oxygen refilling system and

nmost firehouses have those for obvious reasons,
for support purposes. But that's the kind of
thing that they have here. A hose drying room
storage roons, EMS storage roons, a tool room
They're constantly fixing equi pnent.

Constantly fixing equipnent. So they have this
space here at the upper top.

Then the front part of the building is
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really what is really -- let's go over the
adm ni strative part of the structure. Ckay.
In the center, directly off the apparatus bay,
is their -- is their gear room 70 |ockers are
in there, full height |ockers. 70, which is
what they feel they need for this departnent.
Not excessive, but every one of those nenbers
have their own | ocker, full height. They have
their own little washroons. They have a day
room | ocker room where you would put your day
clothes if you cane on here, |like, you know, in
the winter, an overcoat, et cetera, and then
they have a fitness facility.

| have to tell you, every firehouse that
we' ve worked on has fitness facilities. In
part because they want to be in a little better
shape than nme and probably a few of the rest of
us, but it's a neans in which to keep these
firefighters, nmen and wonen, here, active,
ready. And they use that to stay in shape, and
it's for themto be here.

It has a public entrance right at the
front. We'Ill take a |ook at that in a nonent.

It has an el evator because this is a two-story
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bui l ding, and we're nmandated to do that. Not
just mandated. W, frankly, should just do
that. So, in any event, there's -- there's a
staircase. And then, at this end of the
building, there's a day room simlar to this
space that we have right here really, in a way.
It's where they mght -- they mght go if
they're on duty, would gather. There's a table
for neetings and for food. There's a snal
kitchenette area here. And this is their
di spatch room where they've got good
visibility of access com ng and goi ng from
here, and where calls cone in to. Pretty |ean

first floor plan. Pretty lean first fl oor

pl an.

| believe that this floor plan right here,
fromwhat I'"'mtold, fromthe previ ous proposal
iIs -- as | told you before, is about 4500
square feet in total. But the footprint of

this building is approximtely 1500 square feet
| ess on the site footprint than what was here
before, but yet, still providing, because this
iIs areally tight, efficient plan. This is the

only circul ati on space that you see, in white,

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N o o b~ w Nk

N NN N NN R R R R R R R R R R
o A~ W N P O © 00 N oo 0o~ O w N -+ O

40

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN
that's really on this plan. Sonetines | |ike
to call it waste area, but we need that. W
need a | obby. W need an entrance. W need
(indiscernible) to get fromroomto room

| nteresti ng enough that because of the
height of this space that we're offered, we
don't need 17-foot ceiling height in the space.
By the way, every one of these doors are
14-by-14. 14 wide, 14 high, sonething that is
not afforded here today. The doors on this
building are way too snall. Every piece of
apparatus that they need to purchase and w | |
need to purchase over a period of tine wll
have to be customzed to fit into this
building. It's noney and it's, you know,
structure. Every firehouse that |'ve done,

14 feet.

Wiy is it 14 feet high? Sonewhat because
the DOT of the state -- that is the height to
cl ear under nost bridge over -- under --
overpasses. |If | put a 16-foot-height door in
here and these guys bought a truck 16 feet
hi gh, they better not go out on 684. So -- soO

you try to accommodate that. W're building a
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new building. W nmake it right not just for
t oday, but for tonmorrow, as nmuch as we have a
crystal ball that we can understand this.

So we have the ability to create this |oft
space or nezzanine that we have in the upper
area here, which is above those support spaces
here, which gives themthe ability for
addi tional storage. Also, it gives themthe
ability to have sone training activity here.
You can't really read it, but this little
rectangl e you see, it's called a bail out area.
What they do there is they actually go up on
the nmezzanine, and they will practice howto
exit out of w ndows, how to get off of a second
floor of a building. And they actually saw --
this is part of a training activity that goes
wth all of this. Let's take a |ook at the
next pl an.

This is the second floor plan. It's a
two-story building. Front part of the building
stays true to what we had on the first fl oor.
For the nost part, it's admnistrative. There
was that elevator. Here's our |obby. Very

little circul ation, public space.
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This half of the space is divided into
departnent offices: line officers, the chief's
office, the copy room work area. You guys
could take a | ook around this buil ding and,
frankly, go into the roomin the front. Take a
| ook in the spaces in the back. The anount of
recordkeeping activities that this
departnent -- any departnent has to do happens
here. They're busi nesspeople. This is not
just a building anynore to house fancy trucks.
It's a business, operational.

How many |line officers do we have here?

MALE SPEAKER: Ei ght.

MR, SULLIVAN: Eight. How many chiefs?

MALE SPEAKER: Thr ee.

MR, SULLI VAN. Three. Eleven people.

MALE SPEAKER: Well, that's inclusive.

Ni ne total.

MR SULLIVAN: It's inclusive. N ne total
that work -- that work here, that do work
out si de of, obviously, fighting and respondi ng.
On this side of the building is the district
offices. These folks right here. So there's

one conference roomin the whol e buil ding.
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There's a conference roomtabl e here. There's

one in the other room over there. One

conference roomtable. They will share that.
They will work that. W don't need nore than
one.

These are district offices. These are
storage roons that are in here. Interesting.
Here are the nen's roons, |ladies' room public
space, access. This steps up, and that's
because of the height requirenent of that
apparatus roomwhich is below So we have a
smal |l handicap lift here, a kitchen, and the
mul ti - pur pose room where they have conpany
meeti ngs. They can conduct training activities
t here. They can have events there that they
need, gatherings such as this.

The rest of this building -- and this is
| argely where we've taken a |l ot of neat out of
what was previously proposed. These are all
attic spaces. Al of you guys live in a house,
| suppose, here in Bedford, |ike npbst of us.
You understand what that is. That's under the
ease of the building. Perfect storage areas

for, like, rolling-in chairs, tables,
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et cetera. That's what it's all about back
here. That one corridor goes to the back
(i ndi scernible.)

That's our building. It's 20,262 square
feet -- 65 square feet. 4500 -- rounded
nunber -- square feet snaller than what you al
| ooked at previously. Wat else do we got
here, Andy?

El evations of the building. The bottom
elevation is the front el evation, what you see
from Route 22. Top -- top one is the right
side, neaning this side, the side that faces
Sout hbr ook. The four overhead doors |
ment i oned, 14-by-14, those are the w ndows t hat
are up underneath the roof (indiscernible)
above the -- of that space above the two-story
adm ni stration portion over here. Next slide.

W flipit around. The top one is the
| eft side of the building. Alnbst a mrror
pl an of the previous one. The back is the rear
that faces that parking |lot that Barry Naderman
menti oned to you a nonent ago. These bal conies
that we have back here are also up here for the

pur poses of these guys having training
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activities. They're not up there for
sunbat hing. They probably face the wong
direction, now that | think about it. But in
any event, that's -- that's the rear elevation
of the buil ding.

One thing you mght notice, those of you
who renenber the previous design, that they had
a tower here on the buil ding, which was much
hi gher. We've elimnated that. The hei ght of
this building fromthe grade to the tall est
point is 40 feet. Can you go back, Andy.

Front of the building. Nope. Right here.

Front of the building. You can kind of see it
sticking up. The front of the building to

the -- to the top of this ridge, which is up
here, is about 38 and a half feet. You can see
there's about a foot and a half difference
between the two. We've | owered the nmassing of
this building significantly. And I'd like to
say that -- if you want, Andy, let's keep going
her e.

I think that these -- these are sections
that we've created to cut through the buil ding.

It's probably not necessary to dwell on this
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too nmuch. You can see sone of the things we've
studied. This is the apparatus room where we
have the tall est space, then the front of the
bui | di ng, where the second floor offset is.
And the |ast image that we have to show you is
a perspective fromthe front of the building
from Route 22 as you cane to the buil ding.

MR BAUM Wiat in Bedford resenbles that?

MR, SULLIVAN: Many buil dings. You
don't --

MR BAUM | don't know. 1|'ve lived here
all ny life. 1've never seen anything that
quite resenbl es that.

MR, SULLIVAN: Yeah. Well, what should it
| ook |like in your m nd?

MR BAUM |'mjust curious.

MR, SULLIVAN: You're curious of what?

MR BAUM What in Bedford resenbles, in

any shape or form that --

MR, SULLI VAN: | think that first -- that,
first of all, it has deep grooves. It has
doubl e hung wi ndows. It has white cl apboard
siding. It has a reflection of the historic

col onial periods that exist in this village.
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As |'ve said to you, |I've lived here 35 years.
I was a nenber of the Bedford Village H storic
Revi ew Conmi ssion for nine years. |'mpretty
confortable with what exists here in this
village, and | think that we've taken this
t hrough a period where that is reflective of
t hat .

' mnot | ooking to represent anything.
I'"mnot |ooking to replicate anything. It
needs to have a feeling of what bel ongs here.
We coul d have designed a very nodern facility.
I would have | oved that, quite honestly.

MR. BAUM Nothing on the Village G een
resenbl es that, but --

MR, SULLIVAN: Well, we're not on the
Village Green either, are we? So -- but we're
close. But you can see that this is where
the -- these guys nentioned here before that
there was a -- there was a need to create a
| andscape buffer and the island here to hide
the cars that are behind this that are in here
alittle bit. But that's -- that's where we
are. W've made this building snaller, neater,

cl eaner. W've listened, and it's -- It's a
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pretty tight little building, at this point,
for their needs.

Dan.

MR, HOLLIS: Going over to get the
question |ist.

MS. FELDVMAN:  Thank you, John.

MR. HOLLI'S: Nobody filled out the
question list. So Heather will do it by
rai sing a hand and doing it row by row, |
guess.

M5S. FELDVMAN.  Ckay. Preface by -- that
was, sort of, a question -- not really a
question, but you can't replicate the historic
district of Bedford Village. You can't
replicate it.

MR, BAUM You could try.

M5. FELDMAN.  And -- yes. Thank you. So
this is outside the historic district. |It's
still right in the mddle of town and wal ki ng
di stance and on the main corridor.

So now we're going to take sone questi ons.

MR. NADERMAN: By the way, this is
actually closer to the hardware store, Hunting

Ri dge Mall, and all of those. So this is --
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this is (indiscernible.)

M5. FELDMAN:  And keep in mnd that -- and
we all live here. There's one nain drag, one
main artery, through Bedford Village. And as
your energency service providers, we need to be
on that main drag, both for our response tine
to the firehouse and the energency services
departnent and how we get to the rest of you
once we're there. Mst of our calls center in
this area, because this is the | argest
denographic right here near the village. So
this -- this piece of property that's a third
of amle anway is the closest thing that we
could find to this property that neets the
needs of emergency services in Bedford Vill age.

You had your hand up.

MS. ROALEY: Yeah. | was asking about the
exterior of the building.

MS. FELDMAN: Ch, I'msorry. You have
to -- could you please state your nane for the
st enogr apher.

M5. ROALEY: Sharon Rowley. |Is that --
you said it's white clapboard. Is it a

mai nt enance-free product? |Is it sonething
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that's going to require painting over tine?

MS. FELDVMAN: It is -- it's not exactly
cl apboard. | can't renenber -- does sonebody
want to tell nme what the nanme of this stuff is?
It's a lot | ess expensive than cl apboard, and
it takes a | ot | ess mai ntenance.

MR, SULLIVAN: It's a cenentitious siding
today. | nean, by --

(I ndi scernible.)

MR SULLIVAN: Well, that's what it really

IS.

(1 ndi scerni bl e.)
MR SULLIVAN: It's cenentitious board.
MR HOLLIS: One --

(I ndi scernible.)

MR HOLLIS: W can -- only one at a tine,
fol ks.

MR, SULLIVAN: That's what we were
planning to do. And it has a very thick
profile, not the typical one. So it gives a
little nore enhanced shadow lines to it. Not
show ng up on here. But, Andy, can you go
back? Can you junp back a slide? Yeah. Maybe
go to the front. Al right.

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

51

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN

So we're al so proposing a stone base on
t he buil di ng. It doesn't, unfortunately,
graphi cally, show up here that nuch, but you
can see the difference there. So there's a
stone veneer on the base of the building as
well. But it's -- yeah. |It's a horizontal
cl apboard profile building. But does it
requi re painting?

M5. ROALEY: But | ow nmaintenance is
what - -

MR, SULLI VAN  Yes. It's a | ow
mai nt enance, but it does require painting.
Yes.

M5. FELDMAN: Can you state your nanme for
t he stenographer, please.

M5. BAUM Are the --

MS. FELDMAN:  Your nane for the
st enogr apher.

M5. BAUM M/ nane is Anne Margaret Baum

MS. FELDVMAN:  Anne Margaret Baum

M5. BAUM Are the w ndows custom wi ndows,
or are they standard?

MR, SULLIVAN: No. Standard w ndows. W

haven't selected a manufacturer, but they're
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probably on the -- on the lines of, |like, you
know, Marvin or Pella or any of those typical
doubl e hung w ndow.

FEMALE SPEAKER Yeah. Six over six is
not exactly -- but that's just -- that's not
exactly what you're going to do wth it.

M5. FELDMAN.  This is -- these are concept
drawi ngs; right? As we said, we're stil
wor ki ng out the details. And at a certain
point in the project, things becone nuch nore
detailed in schematics. |If you' ve ever | ooked
at the -- down to light swtches and the kind
of wwre that goes inside the walls. But at
this point, we're not to that | evel of detail.

M5. BAUM But it significantly affects
cost.

M5S. FELDMAN:  Yes, absolutely.

M5. BAUM And, frankly --

FEMALE SPEAKER: That's not a questi on.

M5. BAUM ' msorry.

MS. FELDVMAN: That's okay. No. But --

M5. BAUM |I'mnot allowed to talk if it's
not a questi on.

M5. FELDMAN: No, no, no. You're correct.
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And your question was: Are they custom
wi ndows? And -- no. W are going to design
sonet hing that doesn't require custom w ndows,
because that would be nmuch nore costly.

MS. BAUM Thank you.

MS. FELDVAN: All right. Back there.

M5. MOLINARI: H, Heather. How are you?
Paul ette Molinari .

MS. FELDVAN: Paul ette, hi. Paul ett e

Mol i nari .
M5. MOLINARI: First of all, | just want
to say | |ike what they've done.

MS. FELDMAN: Thank you.

M5. MOLINARI: The architect did a very
good job. But | have a question: Everybody --
everybody' s been very concerned about what the
building is going to do to the wetl ands and the
aquifer. I'ma little concerned what the
wet | ands and the aquifer are going to do to the
bui l ding. Once you start piling anywhere near
wet | ands and an aqui fer, you have the
possi bility of sinkholes, and sinkholes don't
al ways happen where the building is. It could

happen a m | e away, because water takes the
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pat h of | east resistance.

MS. FELDVAN: Yeah, and which is why we
went back and did additional studies on the
soil with -- you want to do that?

MR. SULLI VAN Yeah. Yeah. Let ne just
address that for you because, obviously, it's
the second or third tinme this has al ready been
brought up; right? Wen we cane on board, |
| ooked at and ny structural engineers reviewed
the soil test boring report. And how do | say
this professionally and politely? W found it
sonewhat not fully -- not fully, you know,
of fering what we needed to see.

| asked the comm ssioners if we could have
addi ti onal test borings done, and | brought in
nmy own geot echni cal engi neers who we' ve wor ked
wth for a very long tine, Carlin and Si npson.
They're a very reputabl e organi zati on. W
drilled new test borings, and we had soil tests
performed. That's what was | acking on the
previ ous report, which nmay have led themto
suggest the pile job.

We're not doing a pile job here at this

point. W' ve established that this could be,
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probably, an elaborate -- and |I'll use that
word for the noment, because it's not been
designed -- but the typical spread footing
foundation. W're not doing a pile job here.

MS. MOLINARI: Ckay. WIIl you be
affecting any line? Because we're built all on
| i mestone here. WII| you be affecting any
| i mestone here?

MR, SULLIVAN: Can we take it out and,
perhaps, sell it? No. |'mjust kidding.

(I ndi scerni bl e.)

MR, SULLIVAN: | don't think so. | don't
t hink so. No.

M5. MOLINARI: Once you start disturbing
i mestone -- and it's not |ike putting a 5,000
square foot structure on it. This is a huge
structure with tons of equi pnent.

MR, SULLI VAN: Yeah.

MS. MOLINARI: So once you di sturb any,
you can create a sinkhole. You can build
t oday, create a sinkhole half a mle away six
years | ater.

MR SULLIVAN: Well, listen, we don't have

a cellar or a basenent in this building.
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Frankly, we did when we first started this.
wanted to put the (indiscernible) room down
bel ow there. But when we started | ooking at
t he subsurface conditions, we elimnated it and
put it onto the floor above -- the main floor
of the buil ding.

So we have typically here a slab on grade
bui I ding. For those of you -- I'm sure you
guys are famliar with what that is. But it's
-- below that, we'll have spread footings

probably down four feet, five feet max. That's

in the ball park where we will be. And so |
don't see an over-excavation -- excavated site
here, at least for the structure. And -- but
it will be -- it wll be enhanced. Wat | nean

by that is that the concrete they're
re-enforcing that are in that foundation wl|l
be there to support that building. Now, I
can't speak -- frankly, I'"mnot privy to

whet her or not that's going to really disturb,
you know, anything -- anything further than
that, but at |east we' ve elimnated 65-foot
deep piles, over 200 of them on this project.

Sonmeone asked earlier about the cost of
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this. | forgot who asked that question. |
t hink you did, Ms. Baum
M5. BAUM A lot of people here are here
because of the cost.
MR, SULLIVAN: Yeah. Right. Right. So,

clearly, you can tell that we've elim nated

that line item Now, did it save $2.5 mllion?
No, because we still have a foundation to
build, but we'll establish what that is.

M5. BAUM No, no. That was a separate
line itemjust for the piles for this
particul ar plot of | and.

MR. SULLI VAN  Qur constructi on nmanager is
goi ng t hrough now t he eval uati ons of that.
W'l talk about that in the next week or so
when we finalize that. But we, obviously, wll
have substantially saved noney for the
f oundati on on this buil ding.

MS. FELDMAN:  Sir, your nane.

MR. LOGANATHAN: Hi. Raj Loganathan. |
had two questions. One is for the sidewal k
area: Are you guys going to have -- doing
anything to the sidewal k area in front of

the -- you know, the nice wal kway to the
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village? Are you guys going to do anything to
the sidewal k area in front of the entry area?

FEMALE SPEAKER: On Route 227

MR. LOGANATHAN: Bring it on 22. Yeah.

MALE SPEAKER: The one that exists now.

M5. FELDMAN.  We're still going to have
t he sidewal k.

MR. LOGANATHAN: Right. But as you -- is
anyt hi ng going to happen to the sidewal k area?

MS. FELDVAN:  Happen to it?

MR. LOGANATHAN:. O any upgrades as part
of -- to inprove that sidewal k?

M5. FELDMAN:  We're going to have to talk
to the DOT and the Town about who maintains the
sidewal k. And if it's part of our site, it's
going to have to becone part of our naintenance
pl an.

MR IMBIANO And there is -- as Barry
menti oned, there's a new wal kway com ng from
the Village, fromthe Bedford Center, that
brings you in to the site --

MR, SULLIVAN: The grade lines there --

MR I MBIANO -- through a parklike

envi ronnent .
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MS. FELDMAN: Through the park. Yeah.

MR. LOGANATHAN: Right. And then the
second -- the second question | had is: So,

t oday, for the volunteers, you have the air
horn that goes on. So what is -- | just want
just an update on how -- what's going to
change? |Is sonething going to change because
of, now, the location? Especially -- | live
off of Jefferson. So what is that going to be
li ke for the residents?

M5. FELDMAN:  Yeah. That was one of the
first things that we considered, was -- because
it's going to be closer to nore residences than
it is here, we're going to elimnate the horn
the air horn, that you hear for every call
We' || have a mass conmuni cati on system whi ch
can be used in | arge energencies. Like, say we
have another -- a blizzard or a hurricane, and
we really need to get information out to the
public. W can programthat to speak to the
public as a | oudspeaker. O if it's a
| ong-term energency where all the power's out,
and sone of our communi cations start to fail,

we may need to use that air horn in those kinds
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of energencies, but you will not hear themon a
dai ly basis.
MR. NADERMAN. And that -- and, frankly,

that would only be when all the systens are
down.

MS. FELDVAN:  Yeah. W have -- we have a
redundant systemin enmergency services so that
you have back-ups to every form of
comruni cation. But during Sandy, for exanple,
when we were out of power for nine days here,
sone of the systens did start to fail, and so
we were relying on back-up systens to back up
systens. And that nass conmuni cati on system
in a long-termenergency |ike that, would be
needed for the community in order to neet
enmer gency servi ces needs.

FEMALE SPEAKER: And where would it be?

M5. FELDMAN: ' m sorry?

FEMALE SPEAKER: VWhere is the | ocation of
t hat ?

MS. FELDVAN: It's on the new buil ding.

On the new building. So it's three-tenths of a
mle fromhere. So you hear this one probably;

right? The one down there will not be soundi ng
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for every call. And we had 778 |l ast year. So
we will only need to sound that horn in extrene
cases of prolonged energencies. Does that
answer your question?

MR. LOGANATHAN: Yeah.

MS. FELDVAN. Ckay. Sir.

MR. BAUM Terrence Baum \hat is
happening with this current site?

M5. FELDMAN: This current site, which is
such a cool building, we are hoping that it's
going to becone sonething really cool in the
vill age that people can cone to and enjoy and
be part of the village fabric.

MR BAUM It will be disposed of, yeah?

M5. FELDVMAN: We will have to sell it,
yes. It is a taxpayer asset. W wll use that
noney towards operating costs and, you know,
serving you.

MS. BI TTKER  Susan Bittker. | just want
to say ny husband and | travel around the
country a lot, and we've seen a |ot of old
firehouses transforned. Keeping the firehouse,
but transform ng theminto various ki nds of

buildings. |In Rochester, New York, there is a
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main -- it's a huge art gallery, art store.
It's called Craft Conpany 6. And they have, in
t he back, nmintained the pole, the spiral
stairs, the character of the building, but it's
still an art gallery, and even the doubl e doors
in the front. And it's in a residenti al
nei ghbor hood, and it works very well.

MS. FELDVMAN:  Thank you.

MR. BAUM There are restrictions here
regar di ng sewage.

M. BITTKER | know that. But still, you
can, you know, work w th what you have and keep
it -- keep sone of the history of it.

M5. FELDMAN:  Yes.

M5. AQUILINO Joanne Aquilino. Wat's
t he di stance on the truck fl oor between the
pi eces of apparatus?

MS. FELDVMAN: There's four feet clearance
around each pi ece of apparat us.

M5. AQULING So is there any way to
bring themin a foot to nake it a little
smaller? Three feet is --

M5. FELDVMAN.  We brought it in a foot by

changi ng the kind of doors we're using, but

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

63

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN
this is industry standard for -- for any piece
of apparatus these days.

MS. AQU LINO Front and back?

M5. FELDMAN:  Front, back, sides.

MS5. AQUILINO Ckay. M second question
being: Al the events that you hold here,
parades, Fire on the G een, what's happeni ng
with then? Are you now bringing the parade
into the residential nei ghborhood?

M5. FELDMAN:  We do not know. W --
there's been di scussi on about only having
par ades on anni versary years. W have our
100t h anni versary com ng up. But, you know,
we'll have to rethink all kinds of events and
how we handl e everyt hi ng.

M5. AQU LINGO And ny | ast question being:
Since we have this -- noi se ordi nance issues
that we have with | eaf blowers and things |ike
that, that we can't operate anything after
5:00, and all your activities are now going to
be in the evenings, is the Town or are you
going to do anything? Because now you're smack
dab in the nei ghborhood versus being in --

VMS. FELDMVAN: Yeah. You know, | nean, |
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woul d have | oved to put this sonewhere where

nobody lived near it, but we only have, as I

sai d, the one nei ghborhood through Bedford. So

what we've done is we've elimnated the air

horn. What we've done is we have put in nmeadow

grass instead of anything that we're going to

have to blow. It's very |ow naintenance. And

if you are here on the Green at night and we

have sonme kind of an event going on, we're not

maki ng any nore noi se, generally -- once in a

while we are -- but generally, we're not naking

any nore noi se than hones woul d be.

M5. AQUI LI NG |*"'m not so sure about that.

Wien you're running trucks, doing things, it's

alittle | ouder than nornal.

MS. FELDVAN: Yeah. Wen we go out on

energency calls, you will -- you will hear the

trucks.
M5. AQUI LI NG No, no, no. Not that. I’

tal king about drills and training that you do.

MS. FELDMAN: That's true. And we have a

| ot nmore i ndoor space now for nobst of our
drills and trainings, which we can't do here.

M5. AQU LINO Ckay. So all your truck

m
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trainings and things |like that --

MS. FELDMAN: | will not say that all of
our drills will be inside. You know that we
can't say that.

MR. CARLETON: And training areas are in
t he back of the building as opposed to the
front of the building that you have here.

MR. BRANCHE: And we can't operate with
much room here now with a truck running for
training. W take our trucks to Fox Lane. W
take our trucks to where the hydrants are. W
take our trucks to where the ponds are. That's
what -- we have to go off-site to do our
trai ni ng, because we don't have a place to do
it here.

M5. AQU LINO So that won't change, is
what you're sayi ng?

MR. BRANCHE: |'msaying that we wll be
adaptive and do as nuch training as we possibly
can inside, with the inclusion of those w ndows
that were required to do bail outs for New York
State certification, and that we wll be a
representative nei ghbor and do the right thing

when we need to train and eval uate who or
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anybody that we're affecting. W can still go
off site to punp water at Fox Lane.

MS. FELDMAN:  Yes, sir.

MR. LOGANATHAN: Hi. Raj Loganat han
again. Just -- there's a lot of other big
deci sions happening in the Village. W have
the cell tower, all these other things.

MS. FELDMVAN:  Yeah.

MR. LOGANATHAN: So one ask is just, you
know, have we done any assessnents by putting
this firehouse in a nore residential
nei ghbor hood -- for those of us who live on all
those streets, have we done any assessnent on
t he i npact of housi ng val ue, anything el se?

Pl us -- because there's a lot of other factors
that are inpacting -- a lot of big decisions
comng up in the next couple of nonths that are
going to be a big inmpact to a | ot of us who
live here. So --

MS. FELDVMAN:  Yeah. There -- there are
i npacts to your housing val ue based on what
your energency services providers can do for
you. So this project, which started back in

the md '90s, has been a long tine com ng, and
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it's, as | said, an essential infrastructure
project for Bedford Village. |If we don't have
enmer gency services here, if we don't have a --
an operational building, we are not going to
have the hone values. |If you call 911 and no
one shows up in tinme, that's going to affect
your hone val ue.

MR, CARLETON: Another thing | would say
is that, as soneone who is, kind of, involved
with the insurance rating that factors into
your i nsurance cal cul ati ons, one of the things
Is access to water, which we know is not very
preval ent here unless you have a swi mm ng pool
or have a pond nearby or happen to have a
stream nearby or you just have an accumul ati on
of water, say, such as wetlands, which is, |ast
time | checked, not real popular to use here in
town. What you notice, in this building, we
don't have a tanker. O her departnents do.
What is a tanker? I|Immediate access to water.
That woul d be an inprovenent in your insurance
rating, therefore, your rates, inmedi ately.

MS. FELDVMAN:. That's really the only way

for a volunteer departnent to inprove our
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service here, is to have our own tanker.

Yes, M. Baum

MR. BAUM Does the budget consider the
acqui sition of a tanker?

MR. CARLETON: Yes. Wll, not this.

M5. FELDMAN:  No, no. Not the project
budget .

MR BAUM So that will be an additional
expenditure to cone?

MS. FELDVMAN: So we have -- we have
| ong-range plans for our apparatus replacenent
and pl ans on what kind of apparatus we need.

We use -- capital reserves that we put away for
apparatus are conpletely separate from what
we're doing in ternms of the buil ding.

MR BAUM Wth regards to the gentleman's
point on how fire stations will affect either
val uati ons or insurance conpanies, to be clear,
we're not tal king about dissolving the
firehouse or putting up a new building. It's
not a binary choice; correct? |If the vote is
no, the firehouse will continue operations.

MR. GOLDVMAN: That's not fair. | think

you have to understand that we did an extensive

800.0DAL.8779
dalcoreporting.com

[IRNRNNAN]

DALCO



© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N Rk O

69

PUBLI C MEETI NG - NEW FI REHOUSE DESI GN
anal ysis of this.

MR, BAUM  Yeah.

MR. GOLDMAN: This buil ding does not neet
the code. It is not sufficient.

MR. BAUM That actually wasn't ny -- that
just wasn't ny question. M question was
simply: If the vote -- if this firehouse -- if
t he firehouse does not cone to be, for whatever
reason - -

M5. FELDMAN:  Yeah. So we --

MR BAUM -- we're not tal king about
di ssolving the firehouse.

MS. FELDVMAN. We -- we've cone a | ong way.

MR. BAUM So your valuations will not get
hurt. Your insurance rate will not get hurt.

M5. FELDMAN:  You're -- but you're
assum ng that the volunteer corps that we have
built, that we have trained, that we have put
all of our hours into, you're assum ng that we
woul d be able to maintain that in a comunity
t hat doesn't val ue our safety or our
contribution. Now, we save you about
$4 mlIlion a year versus a paid departnent.

MR BAUM That's a conclusion that you've
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drawn up yourself, that we don't val ue you.
That was not the actual concl usion.

MS. FELDVAN: Ckay. Ckay. So say you --
say you vote it down again; right? And we
sucked it up last tine, and we didn't mss a
single call. And we have -- over the weekend,
we did four nutual aid calls to other
departnents as well, and we're managi ng to do
that in this old building that nobody el se in
this business can believe we are still nanagi ng
to operate out of. How do we mai ntain our
noral e, and how do we mai ntain the caliber of
our corps if we can't provide really an
adequate -- just standard workpl ace for what we
do?

MR BAUM It would require sone
(i ndiscernible) definitely.

MS. FELDVAN:  Charl es.

MR. COUSENS: Just if | could. M nanme is
Ellis Cousens. |I'ma proud no voter on the
first bond issue and --

MS. FELDVMAN:  We renenber.

MR. COUSENS: (Indiscernible.) | don't
hide fromeither of those things. And the
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questions |I'm hearing now are very simlar to

questions that | had. |In nmany cases,
i denti cal .
| canme to the CLC -- just to give a little

bit of background, I think it m ght be
hel pful -- believing for certain that we hadn't
fully investigated how to renovate this
buil ding and reuse this building to neet the
forward needs of the fire departnment in the
town. I'mnot a long-termresident. |'ve
| i ved here about eight years or so. But
nonetheless, | think that's (indiscernible.)

So the thing that | found, which is
sonething that Charles alluded to earlier,
was -- the first thing that | | ooked at as a
menber of the CLC was renovating this facility,
the one that we're sitting in now, to nmake it
accommodat e current needs and near-term future
needs. Not 50 years out, but over the next
several years or so. And | have the, sort of,
benefit of both being an engi neer and being a
prof essional. And on both of those accounts,
the building failed, both in terns of its

current utility and its future potenti al
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utility through renovation or restoration. And
to the gentleman's question earlier, that was
an i ndependent view, and it canme froma very
cynical view on ny part, thinking for certain
it could be so that (indiscernible.)

MR HOLLIS: Sir, we can't hear you.

M. Baum - -
(I'ndi scernible.)

MR, COUSENS: -- that maybe it was
correct.

MR. BAUM But it was produced by the
conmm ssioner. | can't --

MR. COUSENS: Right. Mybe it was
correct.

MR BAUM -- believe you undertook an
i ndependent assessnent if you used evi dence and
cited evidence and the CLC used --

MR COUSENS: So if | could explain to you
what | did. So with ny engineering eye, |'ve

wal ked the building inside and out, every

single floor. You talked about if -- if we
don't build a new facility, we'll just continue
to operate here. | say "we" because --

FEMALE SPEAKER: W al so were considering
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adding to the back of this buil ding.

MR HOLLIS: Ma'am - -

(I ndi scernible.)

MR HOLLIS: M. Cousens, | -- yeah. W
can't -- she can't hear. She can't hear. One
at atime. She can't hear. The mc m ght be
hel pful too, Ellis.

MR, COUSENS: | can speak | ouder.

MR HOLLIS: Please. That would be great,
because there --

MR. COUSENS: So at the risk of getting
too far into the weeds on this, it is an
assessnment of -- and ny approach, again, was --
and | did this assessnent. |'ve worked on this
not just with Paul Thomasset, who also was a no
vote. There's a group called the CCB,
Concerned Citizens of Bedford. |I'ma part of
that group as well.

A | eader of that group and | spent a | ot
of time arguing through the current utility and
future utility of this building, howit could
be nade to accommvpbdat e additional equipnent in
t he back, and then renovation of the buil ding

that we're in. The issues are a multitude wth
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respect to the structural issues with respect
to this building. | can say that ny inforned
view -- not the expert view, but infornmed view
is that to be able to nake this buil ding, just
the one that we're in, accommpbdate, |let's say,
half of the equi pnent that sits downstairs on
that nain floor, you would have to renove the
roof of this building, this floor, the floor
below it, and the basenent floor. You'd have
to renove the back wall, probably the side
wal |, which would | eave you the front, in a
sonewhat precarious position, and naybe a side
wall. The -- (indiscernible.)

MR BAUM So you're | eading ne down the
path of fixing the current buil di ng?

MR, COUSENS: |'m |l eading you down a path
of the exploration that we went through to
determ ne whether or not this is doable. To be
able to do that, we'd have to put sone pretty
extensive rigging here, a crane of sone sort,
probably two. You'd have to be able to support
the freestanding walls that are no | onger
supported by (indiscernible) the walls. You'd

have to drive pilings into the subsurface here
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or excavate significantly and pour significant
concrete footings. Again, not to get too far
into the weeds. So all of that would have to
happen over a period of tine.
Assum ng that you could |ocate a crane in
the front -- | don't think so. |In the back,

not enough room Not sure how you would do it

fromthe side. So logistically, it just -- it
just doesn't work. You can't do it. Even if
you could, I, kind of, estimted that would

t ake about two years to conplete that process
of denolition, construction, excavation, and
reconstruction, assumng you could do it. |I'm
just making an assunption there, which | think
is sonething --

(I ndi scernible.)

MR. COUSENS: As an engi neer, yes. Ckay.
VWiich | think is not a good assunption. |
think it's a less than 50/50. There's a
| ayering of probabilities here that just don't
work. So in the end, that process, | guess --
and | think it's an educated guess -- would be
about two, two and a half years. \Were do we

run the fire departnent out of for two and a
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hal f years?

MR, BAUM There's an el ementary school
down the street that (indiscernible.)

MS. FELDVMAN: So tonight -- we're actually
here tonight to tal k about our plan. kay.

MR. COUSENS: Let ne just -- I'll wap up,
pl ease.

MS. FELDVAN:  Ckay.

MR. COUSENS: So the point being is that I
cane from bei ng probably the nost extrene
naysayer as to why in the world are we buil di ng
anot her firehouse instead of renovating here to
believing, factually and intelligently, that
it's -- it's a fool's errand. It can't be
done. Full stop. Can't be done.

MS. FELDMAN:  Paul ette.

M5. MOLINARI: Heather, did you know - -
have you done any surveys as to why the no
vote -- the no vote was a no vote? Was it
noney, or was it |ocation?

MS. FELDVMAN: So we identified four issues
that the -- that the Concerned Citizens of
Bedf ord, which was the anti group -- they had

issues with the size of the buil ding, the cost
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of the building, the |Iocation of the building,
and the environnental inpacts of the buil ding.
So we have extensively -- we hired nore
engi neers and did nore studying the inpacts of
the building environnentally. W are taking
all safeguards. W have oversight from
multi ple agencies. And by the way, this
bui |l ding was built before any environnent al
regulation at all, and everything we do here
goes straight into the aquifer. So that
bui I di ng, environnentally, will be much nore
sound than this building.

In terns of the |ocation, as the CLC had
al luded to, we need to be on the main drag. |
know that there's traffic there. There's
traffic here too. But, unfortunately, that's
our only road, and it's our only option. W
arrived at that |ocation through a process, a
process that is docunented and a process that
has a history. That can be given to people who
are interested in it if they want to contact ne
out si de.

So we then | ooked at the things that we

really could work on for the conmunity, because
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they seemto be the | arger conponents of the no
vote anyway -- was the size and the cost. And
we're working on that. And we've cone down in
size. W've really conpacted it. And we're
going to cone back to you with nore of a
detai | ed budget next year, but we're in the
bal |l park of $3 nmillion |less for the project.

And | think $3 mllion is a pretty big hunk.

Yes.

MS. BRANCHE: Just a question about what
you - -

MS. FELDVAN:  Your nane, for the --

M5. BRANCHE: Wendy Branche.

MS. FELDVAN:  Wendy Branche.

M5. BRANCHE: What you have gi ven us,
there's a ot of functionality that a nodern
fire and first responder conpany needs, and you
had that all built in. |Is there anything
critical that you're giving up in this plan?

MS. FELDVAN: W -- we didn't give up
anyt hing that would nean that we coul dn't
operate out of the building. W have decide --
we got rid of a lot of hallways. W shrunk

spaces. W tightened up our operationa
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spaces. W doubled up on certain things. As
Barry said, things |ike the curbing and ot her
t hings that could be -- could be changed to be
| ess expensive, we did.

In terns of space, we also -- we gave up
bunkr oons, sone training spaces. W gave up
the training tower, and we just tightened up
all the things that we really need and made the

decision to take sone things fromhere with us.

We'll take our old kitchen stuff with us.
We'll take our old conpressor with us. W'l
t ake our cascade system from here that -- you

know, there's a couple of years left in that.
We can -- we can, you know, use things that we
have here. W just need a functional space to
use themin.

MR. CARLETON: So in effect, a | ot of
t hi ngs have becone nulti-purpose. As
M. Cousens will attest, he attended a coupl e
of neetings, and sone of his questions really
frustrated ne. But thank you. Looki ng back,
in hindsight, | appreciate it, because we noved
to open plan in sone areas, still adhering to

the law. Because | think what a | ot of people
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forget about -- we're a municipality. W are a
subset of New York State. W' re not just your
hokey nei ghbors who like to go play with hoses
and big trucks and put out fires. W are a
municipality. W are required to engage in
certain activities. W are required to have
certain recordkeepi ng capacity, both at a
departnent and a district |level. That cannot
be anended. At the sane tinme, we nade sure to
realize what we can do operationally. Shrink
it down, tighten it up, make it nulti-purpose,
but not sacrifice anything that would sacrifice
your safety. As conm ssioners, we are
responsi bl e for your safety as well as your tax
dol | ars.

What | would like to point out -- and you
di scounted the nunbers, but you can go find
them In New York State, about the average

cost of a firefighter, the average cost of

muni ci pal enpl oyees -- and get to about 3.5, $4
mllion a year. W would pay for this
buil ding -- even on the | ast bond, we woul d pay

for this building every five years. W' ve

wai ted 90-plus years for a new buil ding, and
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the | ast upgrade we did was '50s, '60s.

MS. FELDMVAN: 1959. So what -- what
Kyle's saying is that, yeah, we -- we
volunteer, and this is a -- this is a nassive

responsibility that we volunteer for. And over
the years, as |'ve discovered the |layers and
the -- the crazy |l ayers of what we do here, it
seens, sonetines, kind of overwhel mng. But we
have a really, really good corps here, and we
act in a professional way. But we are your

nei ghbors. W are volunteers, and we are doing
this for the benefit of the entire comunity,
oursel ves and for you.

I want to tell you -- the questions seem
to have died down. But next Wdnesday ni ght,
sanme tine, here, 7:00, we're going to talk
about the design a little bit nore again. But
nore inportantly, we're going to talk about how
we tightened the budget and show you sone of
t hose nunbers and how they | ook. W're also,
this week, going to be publishing a cal endar of
numer ous neetings that are comng up. W're
still setting a few of themup, so we need to

confirmthe dates. But as Dan said earlier,
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we're definite for next Wednesday for a public
forum and then the followi ng Monday is nore of
a procedural legal thing that we have to do.
And if you conme -- you're wel cone to cone.
You're going to have to sit through a | ot of
Dan reading off sone -- a | egal docunent that's
pages and pages |ong, but you're always wel cone
to cone.

Anybody who has any questi ons about any
topi c, even ones that we haven't covered here
tonight, there's a sign-in sheet here. You can
give nme your enail address, and we can get back
to you with nore informati on, or we can set up
atinme totalk to you. Al right. Thanks,
guys.

(Time noted: 8:23 p.m)
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CERTI FI CATE

I, TLANA M NATHANSON, a Certified Court
Reporter and Notary Public of the State of New York,
do hereby certify that the transcript of the
f oregoi ng proceedi ngs, taken at the tine and pl ace
aforesaid, is a true and correct transcription of ny

short hand not es.

JQWW@/%W

| LANA M NATHANSON
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