Bedford @ Together

Heartfelt thanks to those members of the community who were able to join us at

the meeting on November 12t to discuss the revised proposal for the new

firehouse/emergency services department. We appreciated the chance to share
some of the collaborative and thoughtful planning that has been underway since

the Spring.

At the meeting, we were delighted to share some details about the revised project,

including:

APRIL

NOVEMBER

%

2019 2019 DIFFERENCE  cHANGE
Total Project Cost | $21,225000 | $15717,000 | ($5508,000) | -26.0%
Building Cost | $14,900,000 | $10,600,000 | ($4,300,000) -28.9%
Square Footage 24,678 SF 20,189 SF (4,489 SF) -18.2%
Site Footprint 13,610 SF 12,637 SF (973 SF) -7.1%
Height A8 FT 39 FT (9 FT) -18.8%
Bond Amount | $17,500,000 | $14,750,000 | ($2,750,000) | -15.7%

We will post all the information we presented last night, as well as some additional
background, at www.bedfordvillagefiredistrict.com (New Firehouse tab) for your
review and consideration.

Shortly, we will be sending out a calendar of upcoming information sessions
intended to provide additional opportunities for the community to learn about the
project and have any questions answered.

All of us at the Bedford Village Fire District are very grateful to the community for
the interest in this important municipal project — and for all the thoughtful
feedback that has helped make this revised proposal the most sustainable,
efficient, and fiscally responsible plan for the community as a whole.

BFD: We Are Neighbors Helping Neighbors
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