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REVISED Proposal – Budget Review



Planning for the Future



Planning Priorities

✓Safety-compliant

✓Smaller

✓Functional from Day 1

✓COLLABORATIVE

✓Future-focused ✓Efficient

✓Less Cost



Budgeting Priorities

✓
Reduction in bond amount vs. April

✓
Eliminate reliance on anticipated funding

✓
Operationally functional from Day 1















April 2019 November 2019



Proposed Project – Comparative Budget



Key Savings Drivers

● Size Reduction
○ 4,500 sq.ft. in size, 1,500 sq.ft. in site footprint, 7+ ft. in building height
○ Removal of basement, Removal of tower

● Pilings
○ Elimination of 65ft. deep pilings

● Unfinished Areas
○ Kitchen, large meeting room

● Re-using Select Fixtures and Equipment



Impact Per Household

ASSESSED VALUE
MIN 

INCREASE

MAX 

INCREASE

MEDIAN 

INCREASE
≤$50,000 $0 $179 $89

$50,100 - $75,000 $181 $269 $232

$75,100 - $100,000 $269 $358 $307

$100,100 - $150,000 $358 $533 $428

$150,100-$250,000 $539 $888 $666

$250,100 + $895 $8,448 $1,147

$253.41

$21.12
$0.70

Typical Assessed Value - Increase
Impact per month

Impact per day



Bedford – Doing More with Less



Key Upcoming Dates

Tuesday, November 26th 7:30pm Public Meeting, Bond Vote Resolution

Tuesday, December 10th 6:00pm-9:00pm District Elections

Wednesday, December 18th 9:30am Info Session (CLC)

Monday, December 30th 12:15pm Info Session and Lunch (BFD)

Wednesday, January 8th 5:45pm Info Session (BFD – includes babysitting)

Friday, January 10th 6:30pm Info Session (BFD)

Sunday, January 12th 3:00pm Info Session (CLC)

MID-JANUARY -- BOND VOTE


